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Dear partnership coordinators, dear North Rhine-Westphalian-Palestinian partnership network,

We are pleased to announce that the Service Agency Communities in One World (SKEW) of
Engagement Global, in cooperation with the State of North Rhine-Westphalia, will continue to support
an in-depth administrative exchange between North Rhine-Westphalian and Palestinian

municipalities in 2026. We would like to cordially invite you to participate in this project component.

The project promotes the exchange of North Rhine-Westphalian and Palestinian partnerships at the
administrative level through administrative exchange and job shadowing and thus complements the
measure for municipal partnerships in the Middle East financed by the Federal Ministry for Economic
Cooperation and Development (BMZ). During the administrative exchange, the participating
municipalities will be supported thematically, organizationally and financially from SKEW during the

implementation period until the end of 2026.

The exchange serves to deepen knowledge of the working structures and work content of selected
departments/offices and municipal companies, institutions and organizations in the partner
municipality, as well as peer-to-peer learning within the partnership. The aim is to further develop
and deepen the exchange of expertise of municipal partnerships beyond existing projects and to
strengthen cooperation in the long term.

Due to the persistent security situation in the West Bank, a physical job shadowing in 2026 can only be
planned in the German partner municipalities until further notice. The job shadowing should generally
last 4 and up to 7 working days. The exchanges should address a pre-identified thematic focus, e.g.
local economic development, civil participation, renewable energies, waste management, water and
wastewater management. The thematic priorities will be specified needs orientated. Further partners
relevant to the partnership, such as municipal companies, institutions or civil society organisations, can
be involved where necessary. In preparation for the job shadowing and its evaluation, an online
meeting should take place as standard. Close support from the partnership coordinator is very
welcome and recommended. Subsequently, a jointly drafted report on the results and the agreed
points for further cooperation on the specified focus topic should be submitted.

SKEW will cover the travel and accommodation costs for one or two people in accordance with the
Federal Travel Expenses Act. The participant(s) should represent the department(s) of the selected
focus and may be assigned to different departments during their stay. The delegation should be as
diverse as possible in terms of gender and age.
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If you have any questions, please do not hesitate to contact us. We will be happy to advise you on

planning and organizing the job shadowing.

We look forward to receiving your expression of interest and will be happy to answer any questions

you may have.

With best regards
Elena Purschke
Project coordination

German-Middle Eastern Municipal Partnerships
Department Municipal partnerships Eastern/Southeastern Europe, Middle East, Asia and North Africa

Service Agency Communities in One World (SKEW)
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