
Assigning an expert strengthens the bond – Partnerships between 
German municipalities and municipalities in the global South are 
important for global development as set out in the UN’s 2030 
Agenda for Sustainable Development. There are already over 400 
such municipal partnerships putting cooperation between local 
governments into practice. Why not take advantage of the opportu-
nities our programme offers and promote your partnership using a 
municipal expert. 

As a rule, experts can be assigned locally for two years – to one 
or more municipalities or to a local government association. In 
selecting experts for the role, we take into account the specific 
technical needs of the existing partnership. And while the expert is 
on secondment, we provide support in the form of activities such as 
networking events and exchanges.

Fresh inspiration for your 
municipal partnership
Experts Fund for Municipal Partnerships Worldwide (Experts for Partners)
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A well-planned assignment
You submit a declaration of interest to us jointly with your part-
ner municipality. In dialogue with us, you define what expertise 
the expert should bring, as well as the tasks and goals you want 
them to pursue. We will support you in the search for a suitable 
expert for the work of your partnership and assist with the 
formalities.

The programme offers three different expert models:

 ,  Integrated experts are European experts who work in key 

positions in municipalities in the global South and cover both 

technical and strategic issues. They receive a local employ-

ment contract from the municipality and a local salary, which 

is topped up by us to a level in keeping with the European 

labour market. The Centre for International Migration and 

Development (CIM) assists with recruitment.

 , Development advisors are European experts who provide 

technical and methodological advice to a municipality in the 

global South and support its organisational development and 

networks. They work in the municipality but receive their 

service contract and remuneration through the Deutsche 

Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH.

 , Local experts come from the partner country. They receive a 

local employment contract from the municipality itself, the 

financing of which is covered by us.

It may not be possible to apply all three expert models to every 
country. The choice of model depends on different underlying 
conditions. We will be happy to advise you on this.

Secondment with principles
The principles of the 2030 Agenda are the key to successful 
municipal development cooperation. In particular, Experts for 
Partners helps you to implement three of them in your partner-
ship:

 , make project work transparent;

 , ensure the work of the partnership is cross-departmental and 

cross-institutional;

 ,  give special consideration to women and other disadvan-

taged groups in project planning and implementation.

What experts can deliver
 , Experts improve municipal 

services and responsive local 
government 

 , They develop concrete solutions 
to current challenges such as 
climate change, inclusive urban 
development, sustainable devel-
opment and waste management

 , They expand cooperation be-
tween partner municipalities

 , They successfully implement 
joint initiatives

 , They involve new participants 
in the partnership – from local 
government, civil society and the 
private sector, for example – and 
promote interdepartmental 
cooperation.
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The Social Incubation Centre in Tepebaşı.
Ezgi Gedik Günes promoted local start-ups and supported 
refugees

At the Social Incubation Centre in Eskişehir Tepebaşı, local start-ups have been getting the 
space and support they need to implement their innovative ideas since 2018. Refugees 
from Syria also receive targeted support in the form of workshops to help them start viable 
businesses and become financially self-reliant. The Social Incubation Centre is a successful 
project funded by Engagement Global and the Service Agency Communities in One World 
(SKEW), and developed from the partnership between the Berlin district of Treptow-Köpen-
ick and the Tepebaşı district in the Turkish metropolitan municipality of Eskişehir. 

Useful links

Video blog on the work of the Social Incubation Centre:  
https://skew.engagement-global.de/ 
videoblog-berlin-treptow-koepenick-und-eskisehir-tepebasi.html 

German website for city partnerships:   
www.berlin.de/europabeauftragte-treptow-koepenick/ 
partnerstaedte/artikel.331604.php 

Turkish website for city partnerships:   
http://www.tepebasi.bel.tr/kardessehirlerdetay.asp?hid=88

Ezgi Gedik Günes is one of the faces of this success story. On behalf of 
Experts for Partners, she spent two years working in the field as a local 
expert. Her task was to network the centre’s activities with key players in 
Turkey and Germany. Ezgi Gedik Günes’ work also had other objectives. 
With the district of Treptow-Köpenick, for example, she initiated new 
partnership projects that reached out to young people from both cities. 

Over 1,400 people have already benefited from the activities provided by the Social 
Incubation Centre. Gözde Öncüer was one of the first. Her company designs and 
produces sustainable women’s fashion, which she sells via the internet, in local 
stores and from her own workshop. The Social Incubation Centre was a key point of 
contact for her during the start-up phase: ‘I got support here through various men-
toring programmes.’ The young, multi-professional team at Özüg Akdağ’s start-up 
‘X-Design Factory’ also has its business premises at the incubation centre. Their field 
of work is interior architecture and functional design. The advisory services provided 
at the Social Incubation Centre are of particular importance to the company found-
er: ‘They share their networks and put us in touch with the right people.’ Through 
her work, local expert Ezgi Gedik Günes has been able to strengthen local start-ups. 
She has built bridges between Berlin and her hometown in Central Anatolia and has 
ensured that both sides benefit from the partnership.

“We want to be inclusive in 
our economic approach and 
give a chance to refugees 
living in our city.”

Ezgi Gedik Günes

“At the Social Incubation 
Centre, we support not 
only the local community, 
but also refugees and 
other disadvantaged 
groups seeking to imple-
ment their own business 
models. We offer them 
training courses, instruc-
tion, events, mentoring 
and fundamentally a space 
to work.”

Ezgi Gedik Günes

Picture above right 
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Visit your partner municipality 

We can finance visits for administrative staff from a municipality to the respec-
tive partner municipality in the form of short-term secondments. This offer 
applies only to municipal staff and is tied to the objectives of an ongoing expert 
assignment. Funding for these visits is intended to stimulate and strengthen 
commitment in the municipalities, support networking among stakeholders 
and promote inter-municipal dialogue.

We will be happy to provide individual advice

The Experts Fund for Municipal Partnerships Worldwide 
is a cooperation programme implemented by Engage-
ment Global through its Service Agency Communities 
in One World (SKEW) and the Deutsche Gesellschaft für 
Internationale Zusammenarbeit (GIZ) GmbH on behalf 
of the Federal Ministry for Economic Cooperation and 
Development (BMZ).

Brigitte Link

ENGAGEMENT GLOBAL gGMBH

Service Agency Communities in One World (SKEW)

Friedrich-Ebert-Allee 40 ∙ 53113 Bonn

FKPW@engagement-global.de
Tel.: +49 228 20717-2342

Friederike Burkert

Deutsche Gesellschaft für Internationale  

Zusammenarbeit (GIZ) GmbH

Friedrich-Ebert-Allee 32 ∙ 53113 Bonn

friederike.burkert@giz.de

Tel.: +49 228 4460-3948

Your contacts:
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