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Political Context 

France and Germany with the political support of Poland launched the "Weimar-Plus Partnerships with 

Ukraine" call for proposals at the 2026 Ukraine Recovery Conference (URC2026) in Poland. The call is 

aimed at municipalities within the Weimar Triangle countries (Germany, France, and Poland) that wish 

to implement a project jointly with their Ukrainian partner municipality as part of a tri- or multilateral 

municipal partnership. 

Background and Objectives 

A In the context of Ukraine’s recovery and its path towards European integration, decentralised 

cooperation between municipalities plays a key role in strengthening local governance, service 

delivery, and resilience. Building on the political framework of the Weimar Triangle, France and 

Germany, with the political support of Poland intend, within the framework of a pilot initiative, to 

jointly promote multilateral municipal partnerships with Ukraine.  

The initiative aims to combine strategic cooperation with practical support for local actors, thereby 

fostering sustainable collaboration and mutual learning. 

Funding is provided through each country's own national contributions. Germany will provide the 

funds through its established mechanisms, namely through the instrument for "Sustainable Municipal 

Development through Partnership Projects (Nakopa) " from the Service Agency for Communities in the 

One World (SKEW), while France will provide funding through its own national unit, the Local 

Government and Civil society Department (DCTCIV) in the Ministry for Europe and Foreign Affairs 

(MEAE). The Polish government supports the initiative politically. The Ministry of Development Funds 

and Regional Policy is a strategic partner and will promote the call among Polish associations of local 

authorities. Polish municipalities eligible for trilateral partnerships are invited to participate inin the 

call and provide in-kind contributions. 

Eligibility for Application 

The initiative supports multilateral municipal partnerships involving at least one Ukrainian 

municipality, and two municipalities from two different Weimar partner countries (France, Germany, 

Poland). 

Applications must be submitted through the respective national funding mechanisms of the 

participating countries. 

Two modalities are provided: 

• Application by a German municipality on behalf of and in coordination with the tri- or multilateral 

partnership that wishes to implement the project. The applying municipality assumes the main 

responsibility and accountability to the funding provider Engagement Global with its Service 
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Agency for Communities in the One World (SKEW). The partner municipalities contribute 

substantially to the application and implementation process. This modality is also available to 

French municipalities through their national application channel. 

• German and French municipalities apply with the same Ukrainian partner municipality (and, if 

applicable, a Polish partner) in their respective countries for their own funding for projects to be 

carried out separately. The respective applications must be coordinated in terms of content, must 

be complementary within the same thematic area, but each must have separately achievable 

objectives. 

Funding Objective 

Example thematic areas are: 

• Strengthening local governance and administrative capacities, including alignment with European 

standards and practices, 

• Improving the delivery of public services and municipal infrastructure (e.g., in areas of (waste) 

water, waste, energy, housing, and social services), 

• Supporting local resilience, administrative reform, and reconstruction, 

• Promoting local economic development also involving local economic actors, 

• Fostering sustainable municipal partnerships, institutional exchange, and peer learning among the 

Weimar-Plus partners. 

As part of the initiative, a strong focus is placed on addressing specific needs identified by the 

Ukrainian partner municipalities. It is expected that the project proposals are based on locally defined 

priorities and reflect the specific challenges in the areas of reconstruction and development at local 

level. Project implementation may be combined with elements of capacity building, such as training 

modules in Ukraine, study visits or internships in EU partner municipalities, and peer exchange 

formats. This approach aims to ensure that projects are both demand-driven and promote sustainable 

capacity building at local level. 

The following framework conditions must be observed: 

• Funding volume amounts from 50,000 euros to 200,000 euros. 

• German funding is provided in the form of co-financing of up to 90 percent of the total project 

expenses. At least 10 percent must be covered by the participating municipalities as their own 

funds and/or third-party funds. 

• The project duration starts no earlier than 1 January 2027 and concludes no later than 31 

December 2027. 

 

A lump sum for administrative overheads (incurred such as staffing and communications) of up to 7 

percent in addition to the listed eligible project expenses can be applied for. 
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Application Procedure 

The digital application portal used by SKEW for Nakopa-applications will be used for this call and is 

open from 1 July 2026. The deadline for submitting applications is September 30, 2026. 

The application submission is carried out via SKEW’s project funding software and there via the 

module Nakopa – Weimar-Plus. A one-time provider verification must be completed. Afterwards, 

municipalities are eligible to apply in the funding software. 

Our Service 

SKEW supports interested municipalities at every stage of the funding process (application, project 

implementation, and reporting) with professional expertise and administrative advice.  

If you’d like to arrange an advisory session, we recommend getting in touch with our team in good 

time. 

 

If you are interested in this funding opportunity, we ask for an informal expression of 

interest – by the end of July 2026 – at the latest to: 

 weimarplus.skew@engagement-global.de. 

Further information can be found on our website: 

 Weimar-Plus Partnerschaften mit der Ukraine 

If you have any questions, please contact us by email at:  

 weimarplus.skew@engagement-global.de 
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