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Engagement Global gGmbH
Service Agency Communities in One World
Tulpenfeld 7

53113 Bonn
Germany

Project proposal submitted to ENGAGEMENT GLOBAL gGmbH
for the award of financial support/a grant from funds of the German Federal Ministry for Economic Cooperation and Development

The proposal is being submitted for the following programme:
	
Service Agency Communities in One World – 
Partnership Projects for Sustainable Local Development (Nakopa)
















About this form
When filling in the form, please refer to the separate set of instructions and the specimen proposal. These can be downloaded from our website.

Information on the municipality submitting the proposal and the partner municipality
Name and address of the municipality submitting the proposal
	Name of municipality:
	      municipality or municipal association

	Address:
	     

	Federal state:
	     

	Phone:
	     

	Fax:
	     

	Email:
	     

	Website
	     

	Specialised departments/units
involved in the project
	     


Authorised signatory of the municipality submitting the proposal
	☐Ms	☐Mr	Title:	     	Family name, given name:       legal representative of the municipality

	Position: 	
	     

	Email: 
	     


Contact person for the project
	☐Ms	☐Mr	Title:	     	Family name, given name:       administrative officer of the municipality

	Position: 	
	     

	Address:
	     

	Email: 
	     

	Phone:
	     


Name and address of the partner municipality
	Name of the partner municipality:
	     

	Address:
	     

	Country:
	     

	Website
	     

	Specialised departments/units
involved in the project
	     


Contact person for the project in the partner municipality
	☐Ms	☐Mr	Title:	     	Family name, given name:      

	Position: 	
	     

	Address:
	     

	Email: 
	     

	Phone:
	     


Information about the partnership
	Status and basis of the partnership
     

	If you have not yet formalised the partnership, do you still intend to do so?
     

	Please describe your joint project experience to date, particularly with respect to the joint implementation of projects receiving financial support:
     

	Proposals for a grant sum of EUR 250,000:
Please describe the thematic cooperation with your partner municipality prior to the present project proposal (e.g. programmes of action, preliminary studies, other support from public donors). Please provide proof of this support (does not apply to measures funded through the Service Agency).
     


Brief information on the planned project
	Title:
	     

	Title in official language of country concerned:
	     

	Country:
	     

	Region:
	     

	Duration
	from       to       format [DD.MM.YYYY]

	Size of grant you are applying for:
	     

	Please describe your planned project briefly and succinctly (in approximately 5 sentences):
     


Programme-specific proposal
1. Description of the project
	Context and problem analysis: Please describe the situation at the project location/in the project region, and the problems and needs arising from that.
     

	

	Target groups of the project: Who specifically should benefit from the project? Please describe the target group (include disaggregated data), and indicate the size of the group, social affiliation and other features relevant to your specific project. Are there any other cooperation partners (e.g. disseminators, teachers, cooperatives, municipal administrations etc.) that will play a key role in making the project a success and ensuring its sustainability?
     

	

	Preparation of the project: Who initiated the planning of the project, and how was the project developed? Please also describe how the target group was involved in project planning. 
     

	

	Involvement of other donors: Are there any other donors implementing projects in the same area – particularly in the same partner municipality or in the vicinity – with the same target groups or themes?
     

	

	Overall objective: Which overarching development goal will the project help to achieve?
     

	

	Project objective: What exactly will have changed (in qualitative and/or quantitative terms) by the end of the project, and for whom (from the target group’s perspective)? 
     



Page3 of 12



	Sub-objectives, indicators and project activities to achieve the objectives


	Sub-objective 1: Please specific all the envisaged improvements for the target group      

	Indicators 1: Taking the present situation (status quo) as a baseline, describe the changes that the project is designed to bring about (target situation). Please also include the qualitative dimension of the indicators.       

	Data collection method and source: What methods will be used to measure the changes, and what instruments and rationales will be available to you?
      

	Activities: Describe each of your activities in 2-3 sentences each (planned location, time, actors, target groups, steps). 


	1.1*
	     

	1.2
	     

	1.3
	     

	1.4
	     

	1.5
	     

	1.6
	     

	Sub-objective 2:      

	Indicators 2:       

	Data collection method and source:      

	2.1
	     

	2.2
	     

	2.3
	     

	2.4
	     

	2.5
	     

	2.6
	     

	Sub-objective 3:      

	Indicators 3:      

	Data collection method and source:      

	3.1
	     

	3.2
	     

	3.3
	     

	3.4
	     

	3.5
	     

	3.6
	     

	Sub-objective 4:      

	Indicators 4:      

	Data collection method and source:      

	3.1
	     

	3.2
	     

	3.3
	     

	3.4
	     

	3.5
	     

	3.6
	     

	Sub-objective 5:      

	Indicators 5:      

	Data collection method and source:      

	3.1
	     

	3.2
	     

	3.3
	     

	3.4
	     

	3.5
	     

	3.6
	     

	Activities to support the project:

	     
	     

	     
	     


Table 1: Sub-objectives, indicators and project activities
Please enlarge the table or reduce it in size as required.


	Description of the planned causal links: Please explain how the sub-objectives will help achieve the project objective, and how this fits into the wider context of the overall objective.

     

	

	Journeys to support the project: Please describe in detail how your planned journeys will help achieve the project’s objectives, and why they are necessary.
     
The name of the person undertaking the journey and a schedule must be discussed and agreed on with the Service Agency no later than 10 days prior to the journey.




	Time frame of measures Please summarise the planned project measures in the table and indicate their planned duration along the time line.

	Activities
	2017
	2017
	2019
	2020

	1.1
	      
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.2
	     
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	   
	     
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	   
	     
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	   
	     
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	   
	     
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	   
	     
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	   
	     
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	   
	     
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	   
	     
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	   
	     
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	   
	     
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	   
	     
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	   
	     
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	   
	     
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	   
	     
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	   
	     
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	   
	     
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	   
	     
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	   
	     
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	   
	     
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


Table 1: Time frame of measures
Please enlarge the table or reduce it in size as required. 

Development-policy context of the project
	What contribution will the project make to the internationally agreed goals of development cooperation? The BMZ provides an overview of all relevant documents here: http://www.bmz.de/de/was_wir_machen/ziele/ziele/index.html. Please indicate using key words only the objective to which your project will make a significant contribution.
     

	

	Which BMZ strategy paper(s) will you focus on in the project? Please specify the title of the paper to which your project relates (http://www.bmz.de/de/publikationen/reihen/strategiepapiere/index.html).      

	

	To what extent will the project address gender issues? Please describe how the different life situations, interests and potentials of women and men are incorporated into the development project.
     

	

	Information on the sustainability of the project and the continuation of financing after completion of the support: Is the project’s continued existence after completion of the support guaranteed (if possible, include an economic analysis)? Who will meet the follow-on costs after completion of the support? Will the project generate costs that the partner municipality will be unable to continue meeting?
      
Projects that will cease to exist or for which there is no guarantee of continued financing cannot be supported.

	

	Risks and risk-reducing measures: Explain which context-specific (socio-cultural, political and ecological) risks exist in relation to your project, and how you might go about preventing or mitigating them.
     


Information, networking and cooperation
	How will the local government expertise of the project executing agency and the project partner be integrated into the project? Describe explicitly how the existing local government expertise will be harnessed in the project.

Project executing agency:
     
Project partner:
     

	

	Which other cooperation partners do you intend to involve in the project? Please describe their role. List other institutions and organisations that will support the project through networking, cooperation, consulting or other inputs, and explain their respective roles in the project. Please describe in particular detail the role of third-party donors. 

Germany:
     
Partner country:
     

	

	Has the council of the project executing agency been involved in the project? If so, how? Has a resolution been adopted?
     
A council resolution is not required for submission of a proposal, but we do recommend that you obtain one.

	

	Does the municipality submitting the proposal have an auditing unit of its own, and if so, has that unit already been involved in the project? 
     
After the project has been completed, the preliminary audit of the final statement must be performed by a municipal legal department.

	

	Has the partner municipality already provided a written declaration of intent regarding its participation in the project?
     
If not, when do you expect it to do so?
     
The document can be downloaded from our website.

	

	In what language do those responsible for the project on both sides communicate? Does the project proposal need to include translation costs?
     


Statistical data
Geographical region
☐Europe	☐Africa north of the Sahara	☐Sub-Saharan Africa	
☐North and Central America	☐South America	☐Middle East
☐South and Central Asia	☐East Asia	☐Oceania

The project addresses the following themes
	Municipal services of general interest	     
	Good local governance 	     

	Migration for development	     
	Sustainable procurement/fair trade:	     

	Displacement:	     
	Other:	     

	Climate change mitigation and adaptation	     
	




Target groups
☐Municipal administrators	☐Civil society	☐Holders of political office
☐Rural population	☐Urban population	☐Women
☐Youth	☐Elderly people	☐Socially deprived groups
☐Ethnic minorities	☐People with disabilities	☐Groups with a migrant background
☐Others

Use of the funds
Will the funds be spent almost entirely in the partner country? Yes ☐ No☐
Will some of the funds be used for accompanying measures in Germany? Yes ☐ No☐

What media will be used to draw public attention to the project?
☐Action days	☐Exhibitions	☐Flyers and brochures
☐TV broadcasts	☐Information counters	☐Radio broadcasts
☐Newspaper articles	☐Other

Notes on construction projects
☐ Please note the following points (if relevant).
Land made available for construction projects must be the property and in the possession of a not-for-profit local institution. The right of property and ownership must be confirmed by furnishing appropriate proof (where appropriate before construction work is commenced).
Costs for construction measures must be appropriate to local conditions. These costs must be broken down into the following construction phases:
· site development and preparation for construction;
· shell construction;
· interior work.
The costs per cubic metre for rebuilt space must also be calculated and specified.
For construction projects the following information is required:
· suitability of the plot (e.g. ground, slope, adjacent buildings) including supply and disposal connections;
· confirmation that all construction supervision and other approvals have been issued, and that execution of the construction work will be supervised by an architect/civil engineer;
statement that the type of construction and costs are in line with local/national standards.
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The rate of exchange of EUR to the local currency is calculated at: 
EUR 1:       
Cost plan (in EUR)
Please refer to the information sheet regarding the items of expenditure
Please number the items according to the list of planned project activities (see Table 1)
	No.
	Items of expenditure
	Costs (EUR)

	Investment – infrastructure in the partner country and pilot projects
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	Capacity and competence development
	     

	     
	     
	     

	     
	     
	     

	Preparation, accompanying measures and evaluation
	     

	     
	     
	     

	     
	     
	     

	Accompanying measures in Germany (max. 20% of total expenditure)
	     

	     
	     
	     

	     
	     
	     

	Operating costs
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	Fee costs and local personnel
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	Project support and delegation journeys (please specify size of delegation and duration of stay)
	     

	     
	     
	

	     
	     
	

	Project costs (target)
	     

	Reserve for unavoidable additional costs
(up to 3.5%% of project expenditure)
	     

	Sub-total
	     

	Administrative overheads 
(lump sum up to 7% of sub-total)
	     

	Total costs
	     


Table 3 Project cost plan 
Please enlarge the table or reduce it in size as required.

Detailed information for project personnel in the partner country (included in financing plan)

	Overview of personnel costs

	Job:
	average remuner-ation [EUR] per month
	2017
number of months / amount (EUR)
	2018
number of months / amount (EUR)
	2019
number of months / amount (EUR)
	2020
number of months / amount (EUR)
	Total
[EUR]

	     
	     
	     /     
	     /     
	     /     
	     /     
	     

	     
	     
	     /     
	     /     
	     /     
	     /     
	     

	     
	     
	     /     
	     /     
	     /     
	     /     
	     

	     
	     
	     /     
	     /     
	     /     
	     /     
	     

	     
	     
	     /     
	     /     
	     /     
	     /     
	     


Table 4 Project personnel in the partner country 
Please enlarge the table or reduce it in size as required.


Financing plan

	Planned financing of the project

	Donor/financial year
	2017
	2018
	2019
	2020
	Total

	Support
Engagement Global/Service Agency
	     
	     
	     
	     
	     

	Own contribution by project executing agency
	     
	     
	     
	     
	     

	Third-party funds partner municipality
	     
	     
	     
	     
	     

	Other providers of third-party funds      
	     
	     
	     
	     
	     

	Federal state funds      
	     
	     
	     
	     
	     

	Total
	     
	     
	     
	     
	     


Table 5 Project financing plan
Please enlarge the table or reduce it in size as required.


Declaration
We hereby agree that this proposal – if necessary – be forwarded to the BMZ, and that the BMZ may inform the Budget Committee of the German Bundestag of the name of the organisation submitting the proposal as well as the size and purpose of the grant, if the Budget Committee requests this information.

We will make available to ENGAGEMENT GLOBAL pictures and documents that arise in connection with the project, and grant it non-exclusive right of use without limitations with regard to location, content and time. We agree to support ENGAGEMENT GLOBAL with pictures and documents that arise in connection with the project. We agree to the publication of information on our organisation on the website of Engagement Global and the relevant funding programme.


By signing the proposal, we confirm that
· no funds other than those referred to above have been applied for or approved for the proposed project;
· the BMZ or other assigned persons authorised to audit will be granted unrestricted access to documents (accounts, project reports etc.) for purposes of evaluation/auditing and – if they so wish – will be enabled to visit the project;
· the project being proposed has not yet been commenced;
· no follow-on costs will arise through the project that the project cannot meet with its own funds;
· no financial interests are being pursued through the project;
· when contracts for supplies and services to achieve the project purpose are awarded, the applicable procurement principles pursuant to the relevant regulations under budgetary law will be complied with; if bids of equal merit are received, preference shall be given to bids from the partner country where the project is based; moreover, in case of bids of equal merit, preference shall also be given to procurement in other partner countries of development cooperation over procurement in industrialised countries; when contracts for supplies and services are awarded in the partner country, the national regulations in force must be complied with; at the very least, however, three comparative bids must be obtained;
· provision of the project executing agency's own contribution is guaranteed; 
· we will take part in the project 'Partnership Projects for Sustainable Local Development' of Engagement Global/the Service Agency, and share the lessons learned with the Service Agency network. Should the project fail to materialise, the Service Agency will be notified forthwith. We verified the project's feasibility before it was approved.

Please tick as appropriate:
☐ We are entitled to deduct input tax. (We have attached a copy of the proof thereof.)
☐ We are partially entitled to deduct input tax. (We have attached a copy of the proof thereof.)
☐ We are not entitled to deduct input tax.

Date, signature of authorised signatory
     	     	     
Date	Place	Signature of authorised signatory

		     
		Name and position in block capitals

You must submit your proposal by email by 21 April 2017 to nakopa@engagement-global.de. In addition, you must also send a printout signed by the municipality's authorised signatory to the following address:

Engagement Global gGmbH /
Service Agency Communities in One World
c/o Dr. Britta Milimo
Tulpenfeld 7
53113 Bonn
Germany
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